2011 National UASI and Homeland
Security Conference Program

"Enhancing Capabilities through Regional Collaboration"

The National Urban Areas Security Initiative Conference, Inc., in cooperation with The Department of

Homeland Security, Federal Emergency Management Agency, Grant Programs Directorate, is hosting its
5th annual conference in San Francisco June 20-23, 2011. The theme for the 2011 conference is
"Enhancing Capabilities through Regional Collaboration". The conference will provide an opportunity for
stakeholders from all areas of homeland security and emergency preparedness to gather together and
exchange important information to make our country safer. The conference will include all grants under
the Homeland Security Grant Program (HSGP).

Conference Organizers
The National UASI and Homeland Security Conference is managed by the National Urban Areas Security
Initiative Conference, Inc. (a 501c6), in cooperation with the Department of Homeland Security, Federal

Emergency Management Agency, Grant Programs Directorate (DHS/FEMA/GPD). T he conference will
include all DHS preparedness grants and will be collocated with the GPD After Action Conference. The
After Action Conference is by invitation only and requires separate registration.

Conference Goal

The goal of the Annual National UASI and Homeland Security Conference is to foster the exchange of
information between all parties involved in the Department of Homeland Security preparedness grant
programs under the Homeland Security Grant Program. The conference is targeted toward all those

involved in the preparedness grant programs including:

Homeland Security Grant Programs

State Homeland Security Program (SHSP)

Urban Areas Security Initiative (UASI)

Operation Stonegarden (OPSG)

Metropolitan Medical Response System (MMRS)
Citizen Corps Program (CCP)

Other Preparedness Grant Programs

Buffer Zone Protection Program (BZPP)

Driver's License Security Grant Program (DLSGP)
Emergency Management Performance Grant (EMPG)
Emergency Operations Center (EOC) Grant Program
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Freight Rail Security Grant Program (FRSGP)
Interoperable Emergency Communications
Grant Program (IECGP)

Intercity Passenger Rail (Amtrak)

Intercity Bus Security Grant Program (IBSGP)
Nonprofit Security Grant Program (NSGP)
Port Security Grant Program (PSGP)
Regional Catastrophic Preparedness Grant
Program (RCPGP)

Tribal Homeland Security Grant Program
Transit Security Grant Program (TSGP)
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The program will include general sessions presented by DHS and FEMA leadership and high ranking officials
from a variety of relevant government and homeland security organizations. Additionally, ten programmatic
tracks will be offered as follows:

e Communications and Information Sharing e Public/Private Partnerships for Transit
e Community and Economic Resiliency e Public/Private Partnerships for Critical
e FEMA Preparedness Programs Infrastructure

e Grants Management e Program Management

e Medical and Health Preparedness e Regional Collaboration

e Public/Private Partnerships for Ports

During the conference, federal, state, tribal, and local leaders and practitioners will have the opportunity to
meet and discuss the latest issues in the Homeland Security Grant Program as well as examine the latest
innovations and best practices in all related program and mission areas.

Sharing and Collaboration

The conference will provide the opportunity for interaction and information exchange between participants
through town hall, roundtable and panel discussions. Panels will include subject matter experts with real life
experience, useful examples, and policy insights to share. Information will also be shared via the conference
web site, to include post conference reports, downloads, and message boards for sharing plans and
information on issues that affect all grantees and working groups.

Background

This conference was originally conceived of as an information sharing opportunity by the Charlotte and
Southeast Florida Urban Areas who, along with other UASI programs, recognized a distinct need for an
effective information sharing platform among UASI jurisdictions. The first conference was held in Dallas, Texas
in 2005 and was supported by the Metropolitan Fire Chiefs Association. This conference was attended by fire
chiefs and UASI administrative professionals, who recognized the need for greater information sharing. Based
on this conference, participants concluded that a larger conference was needed to provide similar information
sharing across all first responder disciplines from all Urban Areas. The 2007, 2008, 2009, and 2010 National
Conferences grew exponentially to include all of the designated urban areas and representatives from critical
homeland security disciplines. The conference offered panel discussions, “lessons learned” and cutting edge
technology demonstrations for attendees.

The 2010 Conference, hosted by the New Orleans UASI, looked to further build upon this strong foundation by
including the Metropolitan Medical Response System (MMRS), Port Security Grant Program (PSGP), and
Transportation Security Grant Program (TSGP) participants. The inclusion of these programs provided for a
greater opportunity to share best practices and lessons learned among the larger homeland security
community. The exhibitors’ display area was significantly expanded to provide access to a broad array of
homeland security products and services and offered an increased opportunity for attendees to speak with
companies that create most up-to-date technology solutions.

The 2011 National UASI and Homeland Security Conference is the largest to date and builds on this legacy. The

conference has been expanded to include all DHS/FEMA/GPD preparedness grant programs under the
Homeland Security Grant Program and also includes FEMA’s Grant Programs Directorate’s After Action
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Conference. The Grant Programs Directorate is hosting its one-day After Action Conference (AAC) on June 23,
2011, immediately following the 2011 National UASI and Homeland Security Conference. The purpose of the
AAC is to solicit state, local, and tribal input and feedback on the status, direction, and performance of FEMA's
emergency preparedness and homeland security grant programs. In addition, other DHS partners who work
closely with GPD on developing and administering certain programs will participate in this conference.

National Training Expo 2011

In addition to the best practice panels you have come to expect Monday, June 20, thru Wednesday, June 22,
we are very pleased to announce a new addition to this year’s Conference - The 2011 National Training Expo
which will be held on Thursday, June 23rd. This Expo is a first and all federal partners and nonprofit training
providers have been invited. All participants will be able to learn more about and sign up for no cost training
available to first responders.

2010 National UASI Awards Ceremony New Orleans, LA
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Sunday, June 19

Registration
3:00 pm - 7:00 pm Early Registration: Yosemite Ballroom

Monday, June 20

Breakfast and Registration

7:00 am - 8:30 am Breakfast: Grand Ballroom

7:00 am - 5:00 pm Registration: Yosemite Ballroom
General Session

8:15am-10:30 am Opening Ceremonies: Grand Ballroom

e Presentation of Colors
0 San Francisco Police Department Color Guard Unit
0 National Anthem: Sergeant Gerald C. D’Arcy, San Francisco Police Department
e Welcome
O Local / State Speakers
e FEMA Welcome
0 Honorable Richard Serino, Deputy Administrator of the Federal Emergency Management
Agency
o Keynote Speaker: Secure Collaboration
0 Mr. John Chambers — CEO, Cisco Systems
e Conference Overview

Break
10:30 am - 11:00 am Break: Grand Ballroom

Session 1
11:00 am - 12:30 pm  Individual Breakouts by Track

Communications and Information Sharing Plaza B

e Building a Public Safety Broadband Network: A panel focusing on current efforts to build a public
safety broadband network. The panel will include practitioners in the field to discuss lessons learned
to date and define a path forward for to ensure adequate funding and a coordinated regional
approach to building the network. Panelists will discuss work directly within the waiver jurisdictions
as well as Federal grants and training assistance available to support these efforts. The presentation
will also address how the regions surrounding the waiver jurisdictions will be affected by the initial
efforts to build the public safety broadband networks.

0 Moderator: Jeanette Manfra, Deputy Director, Office of Emergency Communications, DHS
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0 Michelle Geddes, Project Manager, City & County of San Francisco, Department of Emergency
Management, Bay Area UASI

0 Mike Simpson, Assistant Director, Texas Department of Public Safety Law Enforcement
Support

Community and Economic Resiliency Golden Gate 1, 2, 3

Building Resilient Communities: FEMA’s Strategy for Whole Community Integration: This session will
focus on the Whole Community principle, FEMA's holistic approach to emergency management that
strives to meet the needs of all individuals in a community and, in the event of a catastrophe, how to
leverage all resources available. Attendees will learn how to integrate these principles both in a
planning and operations capacity and how concepts can support emergency management programs to
support and improve community and economic resilience to disasters.

O Moderator: Daniel Homsey, Director of Strategic Initiatives, San Francisco General Services

Agency
0 Paulette Aniskoff, Director, Individual and Community Preparedness Division, FEMA

FEMA Preparedness Programs Golden Gate 4 & 5

Fully Understanding How the Recent FEMA/Red Cross MOA Affects UASI Program Strategies: On
October 22, 2010 FEMA and the American Red Cross formalized a Memorandum of Agreement which
calls for the Red Cross to serve as the co-lead with FEMA for the mass care component of ESF-6. The
agreement also calls for FEMA and the Red Cross to jointly assist states and local communities in
planning, coordinating, exercising and executing mass care services and activities. Associated issues
such as functional needs support, household pet and animal support, distribution of emergency
supplies, and reunification services are examples of additional areas affected by this agreement. The
panel will present and discuss the full impact of the agreement, how local planning and strategies
surrounding mass care may be affected, and implications surrounding UASI program planning. In
addition, the Naval Postgraduate School’s Center for Homeland Defense and Security will discuss their
master’s degree program in homeland security.

O Moderator: C. Gary Rogers, Senior Policy Advisor, FEMA, Grant Programs Directorate
Anne Reynolds, California State Disaster Officer, American Red Cross
Doug Sandy, FEMA Region IX Representative, American Red Cross
Michael Kleiner, Response Director, Los Angeles Region, American Red Cross
Vincent J. Doherty, Director of Outreach, Center for Homeland Defense and Security, Naval
Postgraduate School

O O OO

Grants Management FranciscanC & D

Benchmarking UASIs: This first in a three part series of sessions is intended to bring UASIs together in
several groups to begin initial discussions on best practices for grants management, measuring and
improving one's capabilities, addressing like challenges and constraints, comparing governance
structure, and other key issues of interest determined by pre-conference surveys.
0 Moderator: Donna Faller, Program Manager, City of San Diego Office of Homeland Security,
San Diego UASI
O Garry Lisiewski, Homeland Security Grants Supervisor, Tampa Police Department, Tampa UASI
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Program Management Imperial A
e Preparing for an Audit or Monitoring Visit: Participants will learn some best practices in preparing for
an Office of the Inspector General (OIG) audit through tangible examples of proper documentation,
timely grant implementation, and support for expenditures and inventory reporting. Participants will
also learn about, and discuss, "Findings" and "Corrective Actions" that other agencies have had.
0 Moderator: Susan Duenas, Program Administrator, Ventura County Sheriff's Dept., Oxnard-
Thousand Oaks UASI
0 Deirdre Joseph, Homeland Security Grant Accountant, City of Tampa Police Department,
Tampa Area UASI
0 Dana Bourne, Branch Chief, Regional Coordination and Oversight Branch, FEMA, Grant
Administration and Assistance Division
0 Mildred Lloyd, Branch Chief, Audit Resolution Branch, FEMA, Grant Administration and
Assistance Division

Medical and Health Preparedness Plaza A
e Compromised Medical Systems: Innovative Solutions from Actual Incidents: Three principal leaders
of the May 2010 Nashville Flood and the February 2011 Tulsa Blizzard responses will discuss the
medical system compromises that presented significant challenges to the healthcare infrastructure.
Each jurisdiction implemented innovative solutions and coordinated the response to ensure patient
care needs were accommodated throughout these extreme weather conditions. Modified protocols
were developed to address the extraordinary circumstances, i.e., as prolonged power outages, altered
ingress/egress routes, damaged facilities and limited resources, which impacted hospitals, emergency
medical services (EMS), and dialysis centers. These local jurisdictions utilized MMRS to support and
coordinate the healthcare infrastructure as necessary to ensure patients received timely treatment.
0 Moderator: John Shaw, DMD, Program Director and Chair, Connecticut Region 3 RESF 8,
Capitol Region Medical Response System/MMRS
0 Jeffrey Goodloe, MD, Emergency Medicine Director, Oklahoma University Department of
Emergency Medicine Tulsa UASI and Oklahoma City UASI
0 Johna Easley, BS, Tulsa MMRS Administrator, Emergency Medical Services Authority Disaster
Preparedness and Response Division, Tulsa UASI & MMRS
0 Rachel K. Majors, MBA HA, EMT-IV, Regional Hospital Coordinator Hospital System, Metro
Nashville Public Health Department, Nashville UASI

Public / Private Partnerships —Joint Session Critical Infrastructure/Ports/Transit Golden Gate 6, 7, 8
e Building and Sustaining Regional Public-Private Partnerships: Regional partnerships play a unique
role in protection and resilience where economic and geographical alignment provides a basis for
integrated incident response and recovery. This session will look into regional partnerships focused on
specific critical infrastructure sectors, such as ports, transit, and lodging. The forum will facilitate the
exchange of best practices for jurisdictions looking to build or more effectively sustain a regional
public-private partnership.
0 Moderator: Mary Ann Chapman, Fiduciary Agent, Marine Exchange of Puget Sound, Puget
Sound Port Security Grant Program, Seattle
0 Keith Allen, Detective and Law Enforcement and Private Security (LEAPS) Coordinator, Dallas
Police Department, Dallas UASI
O Richard Flannery, Emergency Management Administrator, Hampton Roads Planning District
Commission, on behalf of the Hampton Roads Area Maritime Security Committee
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0 Kevin Amberg, Deputy Chief, New Jersey Transit Police, New York City/Northern New Jersey
and Philadelphia UASIs

Regional Collaboration Imperial B
e Enhancing Regionalism Across Grant Programs: This DHS-FEMA-facilitated session will focus on
building and maintaining regional collaboration in a changing grant environment. The discussion will
focus on systems that build regional goals collectively across the nation’s footprint, while
accomplishing multiple grant program goals. Audience participation is critical in this session. It is
intended to be a discussion, not a briefing. To be discussed:
e How do we build and maintain regional collaboration in a changing grant world?
e How do we develop good regional plans and systems that accomplish multiple program goals?
e How do we manage to “check the boxes” while building regional goals collectively.
e What are some best practices you have seen for avoiding duplication of efforts?
e How do we take those requirements and share the responsibility for accomplishing these goals
across the region?
0 Moderator: Jim Marks, Deputy Director, Preparedness Grants Division, DHS/FEMA/GPD
0 Kelly McKinney, Deputy Commissioner, Preparedness, New York City Office of Emergency
Management, New York City UASI
0 Mark Sloan, Homeland Security & Emergency Management Coordinator, Harris County,
Houston UASI
O Guy Bernardo, UASI / RCPGP Program Manager, Bay Area UASI
0 Bradford Mason, Bureau Chief of the Planning and Project Management Bureau at the New
Jersey Office of Homeland Security and Preparedness (OHSP)

Lunch
12:30 pm - 2:00 pm Lunch: Grand Ballroom
Welcome:
e Mayor Ed Lee, San Francisco
Guest Speakers
e Honorable Timothy W. Manning, Deputy Administrator for Protection and National Preparedness,

FEMA
e BartJohnson, Principal Deputy Under Secretary for Intelligence and Analysis (I&A), DHS

Session 2
2:00 pm - 3:30 pm Individual Breakouts by Track

Communications and Information Sharing PlazaB
e Enhancing Regional Interoperable Emergency Communications: In 2009, the Department of

Homeland Security’s Office of Emergency Communications (OEC) established a Regional Coordination
program to improve interoperable emergency communications on a regional level. With 10 Regional
Coordinators working in each of the 10 FEMA regions, regional interstate and intrastate coordination
efforts have been improved. Tom Lawless, Regional Coordinator for Region IX, will be joined by state
and local officials who have seen improvements in regional coordination efforts. This includes the
establishment of regional interoperability councils. To improve efforts within States, OEC released a
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guide to improving intrastate regional governance. Attendees will hear about successful regional
coordination efforts and hear about best practices to improving regional coordination in their own
jurisdictions.
0 Moderator: Thomas Lawless, Regional Coordinator, Office of Emergency Communications,
DHS
0 Lisa Hansen, Assistant Director Planning & Preparedness, Arizona Department of Homeland
Security
0 Mark Blomstrom, Project Manager, Las Vegas UASI, Nevada
0 Saral. Henry, Project Team Member, LA-RICS Project Team, California
0 Michael Salvador, Lieutenant, Madera County Sheriff

Community and Economic Resiliency Golden Gate 1, 2, 3
e Wide Area Recovery & Resiliency Program (WARRP): This session will focus on federal and regional
investments in all hazard recovery. The Interagency Biological Restoration Demonstration (IBRD), the
Bio-response Operational Test and Evaluation project (BOTE) and the Wide Area Recovery and
Resiliency Program (WARRP) are key, whole-of-government investments that are developing,
deploying and transitioning technologies for wide area restoration. As a part of this discussion, the
restoration and recovery decision-support toolset Prioritization Analysis Tool for all-Hazards/ Analyzer
for Wide Area Restoration Effectiveness (PATH/AWARE) will be explored by regional and local leaders.
O Moderator: Amy Brown, Acting City Administrator, City of San Francisco
0 Chris Russell, Biological Response and Recovery Program Manager, DHS S&T
0 Dr. Katie Crockett, Support Staff to the Defense Threat Reduction Agency
O Grant Tietje, Planning Training and Exercise Coordinator, Seattle Office of Emergency
Management
Gary Briese, Former FEMA Region VII Administrator and On Scene Coordinator for WARRP
0 Dr. Shannon Serre, EPA National Homeland Security Research Center, BOTE Co-Program
Manager
0 David Franco, Senior Member, Technical Staff, Radiological and Nuclear Security Systems
Research and Analysis group, Sandia National Laboratories

o

FEMA Preparedness Programs Golden Gate 4 & 5
e FY 2011 DHS Risk Formula and MSA Evaluation Process: This session will examine changes to the FY

2011 DHS risk formula used to allocate grant funds under the State Homeland Security Grant Program
and Urban Areas Security Initiative and the process used by DHS to evaluate Metropolitan Statistical
Areas for eligibility for the UASI program.

0 Moderator: C. Gary Rogers, Senior Policy Advisor, FEMA, Grant Programs Directorate

0 Jim Marks, Deputy Director, FEMA, Grant Programs Directorate

0 John Studgeon, Senior Technical Advisor, Office of Intelligence and Analysis, DHS

0 Brandon Wales, Director, Homeland Infrastructure Threat and Risk Analysis Center (HITRAC),

DHS

Grants Management FranciscanC & D
e Funding Acquisition, Application and Budget Review: This curriculum will meet the needs of newly
hired staff across the country by providing a more detailed approach to concepts and principles from
the existing FEMA Grants Management Technical Assistance (GMTA) Program. The session will cover
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the primary elements of the Grants Management Business Cycle, including, but not limited to the
following: funding acquisition, legal issues and appropriations, application and award and review.
O Moderators: Vanessa Pert, Branch Chief and Sherry Wilder, Grants Management Specialist,
Program Support Division, Training and Professional Development Branch, FEMA/GPD
O Lisa Nine Accordini, Instructor, NCJA

Program Management Imperial A
e Risk Management: Fundamentals and in Action: This session provides an overview of the DHS Risk

Management Process and outlines the tenets of a robust risk management program that organizations
can adapt to their needs. It will cover the steps that DHS has taken to integrate risk management
within the Department and the homeland security enterprise with a focus on the importance of
establishing a solid doctrinal foundation to create a viable risk management program. The
presentation will provide information on the resources and assistance that DHS can provide to its
partners to enhance their risk management capabilities.

O Moderator: Angelique Dumas Edwards, UASI Deputy Director, Atlanta UASI

0 Bob Kolasky, Assistant Director, Office of Risk Management and Analysis, DHS

0 Ashleigh Sanders, Senior Strategic Risk Specialist, Office of Risk Management and Analysis,

DHS

Medical and Health Preparedness Plaza A
e Functional Needs Support and Deployment: This workshop will summarize functional needs support
requirements for all victims of a disaster regardless of the challenges presented. Renee Cartier will
moderate and demonstrate her own multi-county collaborative effort for implementing strategies to
accommodate functional needs. She will lead a guided discussion between other multi-jurisdictional
program coordinators who will share their expertise in extensive large scale medical response system
planning and exercising with emphases in special populations, public information and public health.
O Moderator: Renee Cartier, Emergency Manager, Stanislaus County Department of Public
Health
O Kristin Beck, Regional Medical Reserve Corps Coordinator, Southeast Pennsylvania,
Southeastern PA Regional Task Force
0 Robyn Slater, Community Outreach Coordinator RVPOP Southeast Pennsylvania, Southeastern
PA Regional Task Force
0 Chad Thomas, Communications Outreach Coordinator RVPOP, Philadelphia Department of
Public Health, Philadelphia UASI

Public / Private Partnerships —Critical Infrastructure Golden Gate 6,7, 8
e Cross-Sector Regional Public-Private Partnerships: Cross-sector regional partnerships serve to
enhance protective efforts and maximize the utilization of State and local governments’ limited
resources by fostering enhanced coordination among jurisdictions with shared boundaries and/or
industries. In this session, practitioners will focus on topics such as identifying key questions to ask
before joining a partnership, how to logistically partner across jurisdictions, and defining the value of
partnering.
0 Moderator: Renee Murphy, Section Chief, Partnership Programs, Office of Infrastructure
Protection, Department of Homeland Security

Final Draft as of: 06/18/2011 9



2011 National UASI and Homeland Security
Conference Program

0 Cherrie Black, Vice Chair, State, Local, Tribal, and Territorial Government Coordinating Council
(SLTTGCC), Chair, SLTTGCC Regional Partnership Working Group (RPWG), Bureau Chief, Critical
Infrastructure Protection Bureau, New Jersey Office of Homeland Security and Preparedness

0 Mike McAllister, RPWG Member, Deputy Secretary of Veterans Affairs and Homeland Security,
Office of Commonwealth Preparedness, Commonwealth of Virginia

0 Kelly Barcic, Executive Director, Pittsburgh Regional Business Coalition for Homeland Security

0 Bob Winters, Protective Security Advisor, Pittsburgh District, Office of Infrastructure
Protection, DHS

O Richard Stribling, Protective Security Advisor, San Francisco, Office of Infrastructure
Protection, DHS

Regional Collaboration Imperial B
e Operational Applications of Regionalism I: This session focuses on systems and programs that
increase the effectiveness of regional response, including examples from the NY-NJ-CT-PA Region and
the Greater Seattle region. These presentations will focus on tools and systems used to increase
situational awareness in a multi-jurisdictional response environment.
O Moderator: Alison Belcher, UASI Planner, City of Houston - Mayor's Office of Public Safety and
Homeland Security, Houston UASI
0 Kelly McKinney, Deputy Commissioner, Preparedness, New York City Office of Emergency
Management, New York City UASI, NY-NJ-CT-PA RCPGP
O Bradford Mason, Bureau Chief, Planning and Project Management Bureau, New Jersey Office
of Homeland Security and Preparedness, NY-NJ-CT-PA RCPGP RCPT
0 Dina Maniotis, Program Director, NY-NJ-CT-PA Regional Catastrophic Planning Team, New York
City Office of Emergency Management, NY-NJ-CT-PA RCPGP, NYC UASI
0 Steve Davis, Project Consultant, All Hands Consulting
0 Michael Hamilton, Chief Information Security Officer, City of Seattle, Seattle UASI
0 Heather Roiter Damiano, Project Manager, Preparedness, New York City Office of Emergency
Management, New York UASI
0 Donald Cresitello, Project Manager, U.S. Army Corps of Engineers
0 Dennis Smith, Project Consultant, Atkins Global

Break and Exhibits

3:30 pm - 4:00 pm Break: Yosemite and Continental Ballrooms, West Lounge

3:30 pm - 4:00 pm Exhibits: Yosemite and Continental Ballrooms, West Lounge, Golden Gate
Session 3

4:00 pm - 5:30 pm Individual Breakouts by Track

Communications and Information Sharing Plaza B

e The Role of Social Media Tools in Emergency Response: This panel discussion will look at how
information sharing through the use of social media tools like Facebook, Twitter, and Flickr can
enhance emergency response. Panel members from the Department of Homeland Security Science &
Technologies Directorate and Federal Emergency Management Agency will share current initiatives,
programs and best practices that take advantage of web-based communities.
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0 Moderator: Michael Crews, California Statewide Interoperability Coordinator, California
Emergency Management Agency

0 Jose Vazquez, Director, R-Tech Program, Science & Technologies, DHS

0 Denis Gusty, Project Manager, Science & Technologies, DHS

O Laurie J. Van Leuven, FEMA NPS Fellow/City of Seattle Strategic Advisor

Community and Economic Resiliency Golden Gate 1, 2, 3

Engaging Hard to Reach Populations: The session will introduce ways to promote collaborative
planning between hard to reach populations and key emergency management organizations that
strengthen community preparedness and resilience. Cultivating trust between the local communities
and emergency management is key to developing meaningful partnerships. It is through these
partnerships that the cultural, linguistic, and socio-demographic features of a community are
identified to better plan for disasters as well as recovery.

0 Moderator: Kristin Hogan, Strategic Communications Planner, San Francisco Department of

Emergency Management
0 Debbie Fulmer, Program Analyst, Operations Coordination and Planning, DHS

FEMA Preparedness Programs Golden Gate 4 & 5

Emerging Issues in FEMA Grants Management: During this session, speakers will discuss grants
management business and programmatic practices to include: the reasons for monitoring, sub-
recipient monitoring, internal controls, the role of FEMA Regions in regards to financial and
programmatic monitoring, as well as common findings, asset and inventory management
requirements, audit resolution and corrective action plans, as well as compliance with special terms
and conditions.
O Moderator: C. Gary Rogers, Senior Policy Advisor, FEMA, Grant Programs Directorate
0 Dana Bourne, Branch Chief, Regional Coordination and Oversight Branch, FEMA, Grant
Administration and Assistance Division
0 Mildred Lloyd, Branch Chief, Audit Resolution Branch, FEMA, Grant Administration and
Assistance Division
0 Frank LePage, Acting Branch Chief, Central Homeland Security Grant Branch FEMA Grant
Programs Directorate

Grants Management FranciscanC & D

Award, Financial Mgt. Issues and FEMA/NCJA Grants Mgt. Toolkit Demo: This curriculum will meet
the needs of newly hired staff across the country by providing a more detailed approach to concepts
and principles from the existing grants management technical assistance program. The primary
elements covered will be the Grants Management Business Cycle, particularly Award and Financial
Management Systems and Areas of Caution. Also, there will be a demo of the FEMA GMTA Grants
Mgt. Toolkit highlighting promising grants management practices in the form of sample resources and
tools from your FEMA grantee and subgrantee colleagues.

O Moderators: Vanessa Pert, Branch Chief and Sherry Wilder, Grants Management Specialist,

Program Support Division, Training and Professional Development Branch, FEMA/GPD
0 Lisa Nine Accordini, Instructor, NCJA
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Program Management Imperial A
e Risk Management Portfolio, Sustainment, and Collaborative Partnerships: This session discusses the
issue of managing programmatic investments as a portfolio covering gaps and risks. It will detail the
challenges of dealing with sustaining program investments and provide recommendations for viewing
regional capabilities from a holistic systems approach as programs mature and move from building
capabilities to sustaining those efforts for the long term.
0 Moderator: Angelique Dumas Edwards, UASI Deputy Director, Atlanta UASI
0 Barry Ezell, Associate Professor of Research, Old Dominion University, Hampton Roads UASI
0 Joel Silverman/Project Manager, C.N.A.

Medical and Health Preparedness Plaza A
e  MMRS Caucus (MMRS POCs - Invitation Only): MMRS points of contact (POCs) will review the results
of the pre-conference survey of MMRS POCs survey to identify major common successes and
challenges; Identify applicability and value of the MMRS model for jurisdictions even if dedicated
MMRS funding terminates; Identify other sources for dedicated funding for achieving health and
medical elements of target capabilities list (TCL); Reach consensus on functional performance
measures that will help MMRS jurisdictions identify select future objectives; Develop
recommendations to crosswalk Public Health Emergency Preparedness (PHEP) (& Hospital
Preparedness Program HPP) capabilities with the TCL.
0 Moderator: Paul Weichselbaum, Onondaga County Health Department, Public Health
Preparedness, Syracuse UASI
0 Carmine Centrella, Homeland Security Planner, Capitol Region Council of Governments,
Capitol Region-MMRS, Hartford UASI
0 Johna Easley, Tulsa MMRS Administrator, Emergency Medical Services Authority Disaster
Preparedness and Response Division, Tulsa UASI & MMRS
0 Melinda Johnson, MMRS Coordinator, Denver Health & Hospital Authority, Denver MMRS
O Javier Lara, Battalion Chief, Fresno Fire Dept, Fresno MMRS
O Theresa West, MMRS Coordinator, Emergency Administration, City of Amarillo MMRS

Public / Private Partnerships Golden Gate 6, 7, 8
e  Cyber Security: Risk to cyber infrastructure is an emerging focus in the security efforts of many
organizations, particularly those utilizing supervisory control and data acquisition (SCADA) or other
industrial control systems for their key operations. This session will focus on cyber security in the port
and transit environments, including port and transit industry projects, cyber risk assessments, and
other collaborative government-industry efforts in this evolving security field.
O Moderator: James Franklin, Lieutenant, Metro Transit Police, Twin Cities UASI
0 Rodney Cook, Chief of the Security and Emergency Management Division, John A. Volpe
National Transportation Systems Center, U.S. Department of Transportation
0 Michael Hamilton, Chief Information Security Officer, City of Seattle, Seattle UASI
0 Amit Khosla, Deputy Director, Liaison, National Cybersecurity and Communications Integration
Center, DHS

Regional Collaboration Imperial B

e Operational Applications of Regionalism II: This session focuses on systems and teams that increase
the effectiveness of regional response, including examples from Port of Providence, Shelby County
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(Memphis), and the Puget Sound Region. These presentations will focus on tools and systems used to
increase situational awareness in a multi-jurisdictional response environment.

O Moderator: Adam Wehrenberg, RCPGP Project Director, Boston Mayor’s Office of Emergency

Management, Boston RCPGP

0 Michael Dillon, Assistant Chief of Department / Operations, Providence Fire Department,
Providence UASI
Mike Ryan, Project Lead,Bellevue Fire Department, Puget Sound RCPGP
William Lokey, Program Director, Witt Associates
Dr. Arleen Hill, Associate Professor, University of Memphis
Bob Nations, Director, Shelby County Office of Preparedness, Homeland Security and
Emergency Management, Memphis UASI

O O OO

Exhibitor Sponsored Reception

5:30 pm - 8:00 pm Welcome Reception: Yosemite and Continental Ballrooms, West Lounge
Join us for drinks. Renew old acquaintances and make new friends.

Tuesday, June 21

Breakfast and Registration

7:00 am - 8:30 am Breakfast: Grand Ballroom

7:00 am —5:00 pm Registration: Yosemite Ballroom

7:00 am - 8:30 am Exhibits: Yosemite and Continental Ballrooms, West Lounge, Golden Gate
General Session

8:30 am - 9:30 am General Session: Grand Ballroom
e 9/11 Anniversary — 10 Years Later
0 Commissioner Ray Kelly, New York Police Department
0 Commissioner Sal Cassano, New York Fire Department

Break and Exhibits

9:30 am - 10:00 am Break: Yosemite and Continental Ballrooms, West Lounge

9:30 am - 10:00 am Vendor Exhibits: Yosemite and Continental Ballrooms, West Lounge
Session 4

10:00 am - 12:00 pm  Individual Breakouts by Track

Communications and Information Sharing Plaza B
e Law Enforcement Information Sharing Initiatives: This session is a panel discussion and overview of
four highly successful information sharing initiatives in Arizona, California & Pennsylvania- the State of
Arizona, AzLink Program, San Diego ARIJIS, Los Angeles Sheriff's Department, Law Enforcement
Information Sharing Program (LEISP) and the Pennsylvania Law Enforcement Justice Information
System. Through the use of Coplink software, the data from each of these agencies is now being
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delivered to officers in the field via wireless devices, ultimately improving investigative capabilities and
officer safety.
0 Moderator: David Azuelo, Lieutenant Commander, Tucson Office of Emergency Management
& Homeland Security, Tucson Police Department, Tucson UASI
0 Shirl Butler, Technical Services Division Administrator, Mesa Police Department, Tucson UASI
O Scott Edson, Captain Communications and Fleet Management Bureau Commander, Los
Angeles Sheriff’'s Department, Los Angeles UASI
0 Pam Scanlon, Director, San Diego ARIIS, San Diego UASI
O Michael Spirito, Deputy Director for Technical Support, Chester County, Pennsylvania/SEPA
RTF, Philadelphia UASI

Community and Economic Resiliency Golden Gate 1, 2, 3

Social Media in Emergency Management (#SMEM): This session will discuss lessons learned from
emergency management on key challenges facing governments in their adoption, coordination and
utilization of technology tools, including crisis data and social media, to prepare for, respond to,
recover from and mitigate against crisis.
0 Moderator: Rob Dudgeon, Director, Division of Emergency Services, San Francisco Department
of Emergency Management
0 Heather Blanchard, Co-Founder, CrisisCommons, @poplifegirl, @crisiscommons
0 Alicia Johnson, Executive Director, Salt Lake Urban Area, @urbanareaalicia
0 Mark Basnight, Public Information Officer, Office of Media & Public Affairs, Charlotte, NC Fire
Department, @markbasnight, @sm4responders
0 Alisha Griswold, Emergency Planner, Johnson County Public Health, @alisha_beth
0 Cheryl Bledsoe, Division Manager, Emergency Management, Clark Regional Emergency
Services Agency (CRESA), @cherylble, @sm4em

FEMA Preparedness Programs Golden Gate 4 & 5

State Administrative Agencies Town Hall: FEMA Protection and National Preparedness (PNP)
Leadership will engage in a town hall discussion with SAAs and their POCs. This will be an open
facilitated session for SAAs to discuss important issues with DHS leadership from PNP,
Intergovernmental Affairs, and the Grant Programs Directorate (GPD). A facilitated discussion will
allow grant recipients to interact directly with their federal partners and discuss current issues with
the various grant programs.

0 Moderator: Michael McHargue, Director, Florida Dept of Health, Office of Emergency Ops.

0 Honorable Elizabeth Harman, Assistant Administrator Grant Programs, FEMA

0 Betsy Markey, Assistant Secretary for Intergovernmental Affairs, DHS

0 Donald M. Lumpkins, J.D., Chief, National Planning & Coordination, Protection and National

Preparedness, FEMA
0 Katie Fox, Director, FEMA National Preparedness Assessment Division

Grants Management Franciscan C & D

Environmental and Historic Preservation (EHP) Compliance: This session will cover the legal
requirements for Environmental and Historic Preservation (EHP) compliance and provide critical
information that will assist in expediting the EHP review process. Federal environmental and historic
preservation laws and Executive Orders provide the basis and direction for the implementation of
federal environmental and historic preservation review requirements for FEMA-funded projects.
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These laws and executive orders are aimed at protecting our nation's water, air, coastal, wildlife, land,
agricultural, historical and cultural resources, as well as minimizing potential adverse effects to
children, low-income and minority populations. Failure to comply with these laws could result in
project delays and denial of funding.

0 Moderator: Angelique Dumas Edwards, UASI Deputy Director, Atlanta UASI

O Elizabeth McWaters-Bjorkman, EHP Program Specialist, DHS/FEMA

0 Thomas Delaney, Financial Systems Administrator, Nassau County OEM, New York UASI

0 Jim King, Grants Administrator I, Alaska SAA, Department of Military and Veteran Affairs

Program Management Imperial A

UASI Point-of-Contacts (POCs) Annual Meeting: Session attendance is limited to two pre-selected
POCs. This is the Annual Meeting for the UASI Conference Inc. (the non-profit that now operates the
conference.) A key part of the upcoming UASI POC Meeting will be the election of the Board of
Directors. Conference operation and Board membership is completely voluntary. A highlight of the
meeting will be a 2011/2012 federal budget/UASI grant program briefing with the latest information
available from the Hill. An addition to the meeting will be a discussion of 2012 UASI research projects
(issues/topics to be researched and summarized in concise reports). Best practices, governance and
funding have all been discussed in the past. Participants will suggest additional projects and then
determine priorities to be addressed in the coming year.

0 Moderator: Bill Anderson, UASI Conference Inc., President

0 UASI Conference Board Members

0 Steve Davis, UASI Conference Planning Chief

Medical and Health Preparedness Plaza A

Medical System planning for the Super Bowl, National Political Conventions and other large-scale
events: Threat, Mitigation, Coordination and Outcomes: MMRS Cities have a unique opportunity to
coordinate and assist in the planning and execution of major large scale events in their jurisdictions.
National political conventions and national sporting championships demand large scale scoped plans
bringing together EMS, Law Enforcement, Public Health, Emergency Management and other
professionals and volunteers. Threats to the public welfare, peace and prosperity of these American
cities depend on everyone working together. This session will address issues raised by MMRS/UASI
experts from cities that have or will host national political conventions, super bowl games and other
types of large events.
O Moderator: Lt. J. Harold (Jim) Logan, BPS, IC. EMT-P, Memphis Fire Dept., Memphis
MMRS/UASI
0 Chauncia Willis, MPA, MEP, CEM, Emergency Coordinator, Tampa Office of Emergency
Management, Tampa Bay UASI/MMRS
0 Mike McEvoy, PhD, REMT-P, RN, CCRN EMS Coordinator, NYS Association of Fire Chiefs,
Saratoga County, NY

Public / Private Partnerships —Critical Infrastructure Golden Gate 6

Private Sector Participation in Emergency Operations: Governments enlist private sector participation
in emergency operations following major crises and disasters to help coordinate response efforts and
hasten community recovery. This session will enable discussion on two mechanisms for providing
private sector real-time access to the incident that enables them to return to full operating status:
business emergency operations centers and access management credentials.
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O Moderator: Richard Flannery, Emergency Management Administrator, Hampton Roads

Planning District Commission, Hampton Roads UASI

Dan Stoneking, Director, Private Sector Office, FEMA

0 Leslie Luke, Agency, Group Program Manager, County of San Diego Office of Emergency
Services

0 Mike McAllister, Deputy Secretary of Veterans Affairs and Homeland Security, Virginia's Office
of Commonwealth Preparedness, and Member, FEMA Technology Transition Working Group

o

Public / Private Partnerships — Ports Golden Gate 7
e PSGP Best Practices to Build a Successful Regional Program: The Port Security Grant Program (PSGP)
requires a unique partnership among public and private partners including regulated and unregulated
stakeholders. The PSGP awards funding through Fiduciary Agents in larger port areas and directly to
stakeholders in smaller ports. This forum will discuss programmatic, financial, and administrative best
practices to build and effectively sustain public-private partnerships in port area jurisdictions.
0 Moderator: Captain Lynn Korwatch, Executive Director, Marine Exchange of the San Francisco
Bay Region, Bay Area UASI
O Dell Dempsey (Col. USMC Ret.), Executive Director , Lower Mississippi River Port-Wide
Strategic Security Council
O Mary Ann Chapman, Program Manager, Port Security Grant Program, Marine Exchange of
Puget Sound
O Lisa Himber, Vice President, Maritime Exchange for the Delaware River and Bay
0 Alexander Mrazik, Jr., Branch Chief, Transportation Infrastructure Security Branch, FEMA, DHS

Public / Private Partnerships — Transit Golden Gate 8
e Lessons Learned and Best Practices for TSGP: This session is intended to provide grantees with lessons
learned and best practices for utilizing Transit Security Grant Program funding and implementing
projects throughout the grant life cycle. This panel will discuss transit agency-specific projects in
addition to overall TSGP program-level experiences.
O Moderator: Elaine Arnold, Transit Security Grant Program Manager, Division of Homeland
Security and Emergency Services, Office of Counter Terrorism, New York State
0 R. Earl Lewis, Deputy Chief, Emergency Preparedness and HLS Projects Program Manager,
Maryland Transit Administration, Greater National Capital Region
0 Adam Peters, Transit Security Projects Administrator, Massachusetts Bay Transportation
Authority, Boston Area

Regional Collaboration Imperial B
e Best practices and challenges in regional collaboration: This session will discuss the successes and
challenges of regional collaboration. Members of the panel will provide a briefing on success stories in
regional collaboration that could be used as best practices elsewhere in the nation, and also discuss
challenges, lessons learned, and ideas for improving regional programs.
0 Moderator: Melanie Bartis, Program Manager, City of Houston - Mayor's Office of Public
Safety and Homeland Security, Houston RCPGP
0 Lise Northey, Acting Program Manager, Puget Sound RCPGP, City of Seattle
0 Ken Parrish, Emergency Operations Manager, Pierce County Department of Emergency
Management, Puget Sound RCPGP
0 Phyllis Mann, Director, Kitsap County Emergency Management, Puget Sound RCPGP
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0 Mike Ryan, Zone One Coordinator, King County, Puget Sound RCPGP
0 John Biggs, Battalion Chief/Alliance Project Co-Lead, LA Alliance, Los Angeles UASI
0 Ryan Rockabrand, Program Manager, LA Alliance, Los Angeles UASI
0 Matthew Kallmyer, Director, Atlanta-Fulton County Emergency Management Agency, Atlanta
UASI
0 Graham Campbell, Senior Consultant, SAIC
Lunch
12:00 pm - 1:30 pm Lunch: Grand Ballroom

e UASI Award Presentation / Preview of the 2012 Conference
0 Kathy Crandall, Director, Office of Homeland Security and Justice Programs, Columbus (OH)

12:00 pm - 1:30 pm Exhibits: Yosemite and Continental Ballrooms, West Lounge, Golden Gate

Session 5
1:30 pm - 3:30 pm Individual Breakouts by Track
Communications and Information Sharing Plaza B

e Emerging Capabilities that Improve CAD and Information Sharing: This is a two part session that will
highlight two information sharing systems. Part one will look at a CAD Exchange that connects the
CAD systems of Fire Departments and within the National Capitol Region (NCR) UASI. Part two will
discuss the Remote Enforcement Analytical Data Device System (READDS) Project used by the U.S.
Border Patrol and Oregon State Police. Both innovative systems show how information sharing can
improve on-scene assistance and collaboration among public safety organizations.

0 Moderator: Don Bowers, Captain, Fairfax County Fire Department, NCR UASI
0 Scott Scheurich, Project manager, Fairfax County IT, NCR UASI

O Chris Dyer, Supervisory Border Patrol Agent, Washington

0 John Tobey, Senior Systems Analyst, Oregon State Police LEDS

Community and Economic Resiliency Golden Gate 1, 2, 3
e A Whole Community Approach to Emergency Management: This session will demonstrate
AmericaSpeaks’ unique and interactive 21st Century Town Meeting® model using participatory
technology. In small-group facilitated discussions, participants will deliberate on new, community-
oriented approaches to emergency management. Table discussions will generate recommendations
for the realignment of emergency management practices to support a whole community approach.
Using keypads, participants will prioritize the collective recommendations. This session is part of
FEMA'’s continued broad-based national dialogue on the whole community philosophy.
O Moderator: Rob Dudgeon, Director, Division of Emergency Services, San Francisco Department
of Emergency Management
0 David Kaufman, Director of Policy and Program Analysis, Office of Policy and Program Analysis,
FEMA
0 Carolyn J. Lukensmeyer, PhD, President and Founder, AmericaSpeaks

FEMA Preparedness Programs Golden Gate 4 & 5

e Regional Preparedness Coordination Roundtable - Preparedness Best Practices: A panel of FEMA
Deputy Federal Preparedness Coordinators will present best practices in regional coordination from
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across the United States. This session will highlight preparedness initiatives from multiple FEMA
Regions and will explain how the FEMA Regions can help State and Urban Area leaders carry out their
preparedness mission.

0 Moderator: John Allen, Acting Director, FEMA, Protection and National Preparedness, Office

of Preparedness Integration and Coordination

0 David Musick, Deputy Federal Preparedness Coordinator, FEMA, Region Il

0 Randy Meshell, Deputy Federal Preparedness Coordinator, FEMA, Region VI

0 Jeff Lusk, Deputy Federal Preparedness Coordinator, FEMA, Region IX

Grants Management FranciscanC & D

Monitoring, Payments, Reporting and Closeout: This curriculum will meet the needs of newly hired
staff across the country by providing a more detailed approach to concepts and principles from the
existing grants management technical assistance program. Primary elements covered will be the
Grants Management Business Cycle, including but not limited to the following: monitoring, payments,
reporting and close-out.

O Moderators: Vanessa Pert, Branch Chief and Sherry Wilder, Grants Management Specialist,

Program Support Division, Training and Professional Development Branch, FEMA/GPD
0 Lisa Nine Accordini, Senior Staff Associate, National Criminal Justice Association (NCJA)

Program Management Imperial A

Measuring Effectiveness - Introduction and Impact: This session will include an introduction to the
concepts of Measuring Effectiveness concerning quantifiable performance measures and metrics to
assess grant effectiveness and the impact this will have on the UASI grant program. Panelists will
discuss the process of assessing risks and capabilities, as well as identifying gaps in capability as a way
to informed decision making and to better address those identified risks. This will be followed by a
discussion of ways to evaluate the impact or effectiveness of investments made to enhance
capabilities and reduce risk. Current and former FEMA / DHS representatives will discuss possible
federal criteria for the measurement of effectiveness. Grantees, required to demonstrate their level
of preparedness, must show they have bought down risk and should engage their federal partners in
this discussion

0 Moderator: Lynn A. Jennings, Executive Director, Big Cities Emergency Managers

0 Josh Filler, President, Filler Security Strategies, Inc., Washington, D.C.

0 Katie Fox, Director, FEMA National Preparedness Assessment Division

0 C. Gary Rogers, Senior Policy Advisor, FEMA, Grant Programs Directorate

0 Curtis Brown, Professional Staff, Homeland Security Committee, US House of Representatives
Medical and Health Preparedness Plaza A

CBRNE Planning and Response: Current Aspects from Our Federal Partners: This session will explore
biological and chemical defense from a regional perspective. The Department of Homeland Security
supports a number of programs aimed at building state, local, and regional capacity to respond to a
biological or chemical event. This session will highlight two specific programs: regional biodefense
exercises and a chemical defense pilot. Both programs are being conducted in UASI cities.

0 Moderator: Alisha Griswold, Johnson County Public Health Dept., Kansas City UASI Region

0 Paul Strang, Chief of the State and Local Initiatives Branch, Office of Health Affairs, DHS

0 Mark Kirk, M.D., Special Advisor for Chemical Defense & Toxicology, OHA, DHS

0 Jon Greene, Chief of the Health Incident Surveillance Branch, OHA, DHS
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0 Zachary Corrigan, Executive Director, Northern Virginia Hospital Alliance, NCR UASI

Public / Private Partnerships —Critical Infrastructure Golden Gate 6

Public-Private Resource Sharing and Allocation: Events, disasters, and emergencies require a
coordinated public-private effort to leverage resources needed to manage response and recovery. The
Silicon Valley Disaster Management Initiative will discuss ways to build and manage a coordinated
regional partnership. The San Bruno Fire disaster will be used to illustrate leveraging private sector
resources—including an asset registry, private corporation volunteers, and access management
protocols.
0 Moderator: Keith Allen, Detective and Law Enforcement and Private Security (LEAPS)
Coordinator, Dallas Police Department, Dallas UASI
0 Jeannie Stamberger, Associate Director of Strategic Programs and Funding, Carnegie Mellon
Silicon Valley Disaster Management Initiative
0 Peter Ohtaki, Executive Director, California Resiliency Initiative
0 Harold Schapelhouman, Fire Chief, Menlo Park Fire Protection District, Bay Area UASI

Public / Private Partnerships — Ports Golden Gate 7

Collaboration through PSGP Port-Wide Plans and Region-Wide Projects: Expansion of regional
collaboration has been implemented in the Port Security Grant Program (PSGP) by development of
strategic, integrated Port-Wide Risk Management/Mitigation and Business Continuity/Resumption of
Trade Plans (PRMP) for large port areas. This forum will discuss the PRMP development and update
process and highlight successful regional port-oriented collaborations funded by grant programs.
O Moderator: Robert E. Williams (Col. USA Ret.), Program Manager, New Orleans Office of
Homeland Security, New Orleans UASI
0 Alexander Mrazik, Jr., Branch Chief, Transportation Infrastructure Security Branch, FEMA, DHS
0 Bryan Thornton, University of Minnesota, Humphrey School for Public Affairs
0 Mary Ann Chapman, Program Manager, Port Security Grant Program, Marine Exchange of
Puget Sound
0 Richard R. Flannery, Emergency Management Administrator, Hampton Roads Planning District
Commission, Hampton Roads UASI
0 Michael Corwin, Commander, Homeland Security Division, Kansas City Police Department

Public / Private Partnerships — Transit Golden Gate 8

Implementing Operational Grant Funding: Transit Security Grant Program funds are often awarded
for operational and capital projects that have distinct implementation characteristics. This session will
provide mass transit and law enforcement agencies with insights into the lessons learned and
successful implementation of operational projects, including “Operational Packages” such as canine
and mobile screening teams, public awareness, training, drills, and exercises.
O Moderator: James Franklin, Lieutenant, Metro Transit Police, Twin Cities UASI
0 Derrick Wigglesworth, Lieutenant, Metro Transit Police Department, Washington
Metropolitan Area Transit Authority, Greater National Capital Region
0 Larry E. Sachs, Director of Grants Management, Research and Development Division, Chicago
Police Department, Chicago UASI
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Regional Collaboration Imperial B
e Regionalism in Planning: The purpose of this session is to discuss a range of planning projects with a
regional emphasis. Representatives from DHS, the NY-NJ-CT-PA RCPT Regional Integration Center, and
the Baltimore, San Diego, and Seattle Urban Areas, will discuss regional planning projects including
Virtual Regional Operation Centers, evacuation, functional needs, and debris management.
0 Moderator: Alison Belcher, UASI Planner, City of Houston - Mayor's Office of Public Safety and
Homeland Security, Houston UASI
Rodney Rancifer, Director, Public Safety Compliance, Atlanta UASI
Gisele Parry, Principal, SAIC
Nicole Errett, Director of Planning and Policy Development, City of Baltimore, Baltimore UASI
JoAnne Knapp, Senior Policy Analyst, University of Maryland Center for Health and Homeland
Security, National Capital Region RCPGP
Kathryn Howard, Emergency/HLS Programs Manager, King County Office of Emergency
Management, Seattle UASI
0 Joe Brentin, Emergency Planner, Critigen LLC
0 Henry Jackson, Deputy Commissioner NYC OEM
0 Bradford Mason, Bureau Chief, Planning and Project Management Bureau, New Jersey Office
of Homeland Security and Preparedness
0 Don McGarry, Mitre
0 Jon Morgan, Principal Planner, New Jersey Office of Homeland Security and Preparedness
O Wade Witmer, Deputy Director, Integrated Public Alert and Warning System, FEMA/NCP

O O O O

o

Break

3:30 pm - 4:00 pm Break: Yosemite and Continental Ballrooms, West Lounge

3:30 pm - 4:00 pm Exhibits: Yosemite and Continental Ballrooms, West Lounge, Golden Gate
Session 6

4:00 pm - 5:30 pm Individual Breakouts by Track

Communications and Information Sharing Plaza B

e DHS Law Enforcement Information Sharing Initiative: The DHS Law Enforcement Information Sharing
Initiative (LEISI) is leveraging the power of sharing law enforcement information with other Federal,
state, local and foreign law enforcement entities. Since its inception, DHS LEISI has developed
agreements with eight regional information sharing services, one international and several Federal law
enforcement entities. This presentation will detail the successes and challenges in establishing law
enforcement information sharing agreements, implementing the information sharing technology and
evaluating the success of the partnerships.

0 Moderator: David Azuelo, Lieutenant Commander, Tucson Office of Emergency Management
& Homeland Security, Tucson Police Department, Tucson UASI
0 Steven W. Cooper, Executive Director, Immigration and Customs Enforcement, DHS

Community and Economic Resiliency Golden Gate 1, 2,3
e Recovery Lessons Learned from Chilean Earthquake: The focus of this interactive presentation is on
preparedness, conducted through the biopsy of an event- the impact of, and lessons learned from the
8.8 Chilean earthquakes and how it applies to local preparedness and planning efforts. Although the

Final Draft as of: 06/18/2011 20



2011 National UASI and Homeland Security
Conference Program

United States has experienced its share of significant earthquakes, the country as a whole has not
experienced an earthquake of the magnitude seen in Chile or Japan with the resulting tsunamis in an
urban city. The pertinent questions are: If this were to occur in the United States, how would we
respond? Are our expectations, plans and planning efforts adequate? What are our some options for
consideration and recommendations to mitigate, and/or fill these gaps?
O Moderator: Daniel Homsey, Director of Strategic Initiatives, San Francisco General Services
Agency
0 James Gordon, Sergeant Il, Los Angeles Police Department, Counter-Terrorism and Special
Operations Bureau

FEMA Preparedness Programs Golden Gate 4 & 5

Emerging Issues in FEMA Grants Management - Part Deux: During this session, FEMA GPD staff will
provide an overview of the recent GPD reorganization and status of grant regionalization efforts. In
addition, FEMA EHP staff will discuss the recently released GPD Preparedness Grant Programmatic
Environmental Assessment and Finding of No Significant Impact and its implications for grantees.
Finally, FEMA GPD Systems Branch Staff will discuss issues and pain points for the first application
period for which the ND Grants system was utilized and future functionality plans.

0 Moderator: C. Gary Rogers, Senior Policy Advisor, FEMA, Grant Programs Directorate

0 Andres Ciriello, Program Specialist, FEMA, Grant Programs Directorate

0 Nora Silk, Program Specialist, FEMA, Grant Programs Directorate

0 Beth McWaters-Bjorkman, Program Specialist, FEMA, Grant Programs Directorate

Grants Management FranciscanC & D

Benchmarking UASIs: This second of three sessions is intended to bring UASIs together in several
groups to continue discussions on best practices for grants management, measuring and improving
one's capabilities, addressing like challenges and constraints, comparing governance structure, and
other key issues of interest to arrive at recommendations for presenting to the consolidated group in
session 3.

O Moderator: Pam Montanari, Radio and Data Systems Manager, Pinellas County Public Safety

Service Department
O Garry Lisiewski, Homeland Security Grants Supervisor, Tampa Police Department, Tampa UASI

Program Management Imperial A

Measuring Effectiveness Best Practices Panel: This panel, moderated by Josh Filler, former DHS
Director of the Office of State and Local Government Coordination, will be an interactive discussion
session focusing on the current practices being utilized by a variety of Tier | and Tier Il UASIs from
across the Nation to measure the effectiveness of homeland security investments. Risk Management
and identification practices, Gap Analysis and Capabilities Assessment strategies and creating
performance based measurements will all be discussed. Lessons learned by the panelists as well as
the audience will be solicited and discussed. Although this panel follows the Measuring Effectiveness
Introductory presentation in Session 5, attendance at that session is not required for this session.

0 Moderator: Josh Filler, President, Filler Security Strategies, Inc., Washington, D.C.

0 Teresa Serata, Director of Strategy and Grant Compliance, Bay Area UASI

0 Cheryl Murray, Division Manager, Mayor’s Office of Public Safety & Homeland Security,

Houston UASI
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0 Donna Faller, Program Manager, City of San Diego Office of Homeland Security, San Diego
UASI

0 Richard Flannery, Emergency Management Administrator, Hampton Roads Planning District
Commission, Hampton Roads UASI

Medical and Health Preparedness Plaza A
e MMRS Town Hall Meeting: This facilitated, highly interactive session will provide an opportunity for
local, State and Federal partners to collaborate on consensus recommendations from the MMRS
Caucus session.
0 Moderator: Paul Weichselbaum , Onondaga County Health Department Public Health
Preparedness, Syracuse UASI
0 Carmen Mendoza, Program Manager, DHS/FEMA/GPD
0 Christa-Marie Singleton, MD, MPH, DSLR/OPHPR/CDC/DHHS
0 Dr. Ali S. Khan, Assistant Surgeon General & Director of the Office of Public Health
Preparedness and Response, CDC

Public / Private Partnerships —Critical Infrastructure Golden Gate 6
e Communicating Threats and Suspicious Activity: Two-Way Information Sharing: Two national
initiatives—the National Suspicious Activity Report Initiative and the Homeland Threat Advisory
System—ensure the right information reaches the right people by integrating the private sector into a
bi-directional information-sharing partnership. The DHS Office of Infrastructure Protection will provide
an update on these two initiatives, focusing on how they relate to private sector information sharing.
Local and private sector panelists will focus on communicating threats and suspicious activity to the
government.
0 Moderator: Renee Murphy, Section Chief, Partnership Programs, Office of Infrastructure
Protection, Department of Homeland Security
0 Christy Magee, Program Analyst, Education, Training and Outreach Office, Office of
Infrastructure Protection, DHS
0 Christy Riccardi, Section Chief, CIKR Information Sharing Environment, Office of Infrastructure
Protection, DHS
0 Keith Allen, Detective and Law Enforcement and Private Security (LEAPS) Coordinator, Dallas
Police Department, Dallas UASI
0 Jeffrey Dell, Senior Vice President, Crisis Management, Strategic Planning and Industry
Engagement Team, Bank of America

Public / Private Partnerships — Ports Golden Gate 7
e The Evolving Maritime Security Climate: Post-9/11 security legislation has both reflected and shaped

an evolving maritime security climate. Today the changing priorities deal with traditional threats,
along with the prospect of small vessel attacks, computer network intrusion, nuclear devices, and
more, with funding for resiliency projects on the horizon. This forum will consider current and
evolving threats and the new technologies emerging to meet them.

0 Moderator: John E. Veentjer (CAPT, USCG, Ret.), Executive Director, Marine Exchange of Puget

Sound

0 Randall Barr, Port Security Grant Program Manager, United States Coast Guard, DHS

0 Capt. P.J. Maguire, District 11, Chief of Prevention, United States Coast Guard, DHS

0 David Ostwind, Deputy Assistant Director, Domestic Nuclear Detection Office, DHS
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0 Michael Hamilton, Chief Information Security Officer, City of Seattle, Seattle UASI
0 Captain J.M. Holmes, Deputy Executive Director at the Port of Los Angeles

Public / Private Partnerships — Transit Golden Gate 8
e Regional Information Sharing: Access to timely, meaningful and accurate information is an essential

component of risk management and requires a melding of resources, capabilities, knowledge and
experiences across transit agencies, local law enforcement, and all levels of government. This session
focuses on regional information sharing efforts currently underway in the transit environment, and
the practices, protocols, and mechanisms being used to support them.

0 Moderator: Anne Ruppel, Deputy Director, Grants Programs, Transportation Security

Administration, Transportation Sector Network Management, DHS
0 James Spiller, Chief, Dallas Area Rapid Transit Police, Dallas/Fort Worth/Arlington UASI
0 AJ Olson, Deputy Chief, Metro Transit Police, Twin Cities UASI

Regional Collaboration Imperial B
e Scenario-Based Regional Planning: The purpose of this session is to discuss regional scenario-focused
planning and training. This session will focus on no-notice (or short-notice) scenarios and associated
plans and training in Boston, New York, Atlanta, and California. Scenarios include cyber terrorism,
improvised explosive devices, and improvised nuclear devices.
0 Moderator: Diane Newman, Regional Planner, City of Seattle, Puget Sound RCPGP
0 Adam Wehrenberg, RCPGP Project Director, Boston Mayor’s Office of Emergency
Management, Boston RCPGP
0 Kevin O'Shea, Deputy Project Manager, URS Corporation
0 Meghan Dudley, Grants Specialist, NY State Division of Homeland Security and Emergency
Services, New York
0 Brooke Buddemeier, Project Leader, Lawrence Livermore National Laboratory
0 Nancy Suski, Deputy Program Director, Lawrence Livermore National Laboratory

World Champion San Francisco Giants Baseball Game
Game Time 7:15PM  Giants Stadium — AT&T Park (400 tickets available for purchase at registration)

Wednesday, June 22

Breakfast and Registration

7:00 am - 8:30 am Breakfast: Grand Ballroom

7:00 am - 5:00 pm Registration: Yosemite Ballroom

7:00 am - 8:30 am Exhibits: Yosemite and Continental Ballrooms, West Lounge, Golden Gate
General Session

8:30am - 9:30 am General Session: Grand Ballroom

e The Counter Terrorism Mission
O Ronald E. Brooks, Director, Northern California Regional Intelligence Center (NCRIC) /
Northern California HIDTA
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0 Joshua Ederheimer, Principal Deputy Director, US DOJ, COPS Office

Break and Exhibits

9:30 am - 10:00 am Break: Yosemite and Continental Ballrooms, West Lounge

9:30 am - 10:00 am Exhibits: Yosemite and Continental Ballrooms, West Lounge, Golden Gate
Session 7

10:00 am - 12:00 pm  Individual Breakouts by Track

Communications and Information Sharing Plaza B
e Fusion Centers: Achieving an Enhanced Level of Critical Operational Capabilities: The panel will
highlight how the State and major urban area fusion centers are collaborating with each other and the
federal government to achieve the four Critical Operational Capabilities (COC): Receive, Analyze,
Disseminate, and Gather, as well as the Enabling Capability of protecting Privacy, Civil Rights, and Civil
Liberties (P/CRCL).
0 Moderator: Kevin Saupp, Chief, Federal Interagency Coordination Branch State and Local
Program Office, DHS
0 Mike Sena, Deputy Director/NFCA President, National Fusion Center Association, NorCal
Regional Intelligences Center
0 Suzanne G. Devlin, Chief of Police (Retired), Fairfax County, VA
O Lt. David Azuelo, Commander, Tucson Officer of Emergency Management & Homeland
Security, Tucson Police Department, Tucson UASI
0 Tim Maestas, Deputy Director, Colorado Information Analysis Center

Community and Economic Resiliency Golden Gate 1, 2, 3
e Social Capital — The New Currency of Preparedness and Resiliency: The session will focus on how
social capital and capacity building connects to both response and long-term recovery. Presentations
will demonstrate how San Francisco focuses on community engagement with individuals/households,
neighborhoods, groups, and NGO/CBO organizations to support emergency managers and promote
community resilience.
0 Moderator: Gerald Eisman, Director, Institute for Civic and Community Engagement, San
Francisco State University
0 Kristin Hogan, Strategic Communications Planner, San Francisco, Department of Emergency
Management
0 Daniel Homsey, Director of Strategic Initiatives, San Francisco General Services Agency
0 Amy Ramirez, NGO Liaison, San Francisco, Department of Emergency Management

FEMA Preparedness Programs Golden Gate 4 & 5
e Assessing Capability: State, Homeland Security Region and Urban Area Collaboration in Washington

State AND Crime Prevention Through Environmental Design (CPTED) for Health Care facilities:

e Assessing Capability: For FFY10, FEMA’s annual State Preparedness Report (SPR) became an
assessment of the state’s 37 target capabilities. In Washington State, the SPR tool was enhanced,
using a comprehensive and collaborative Homeland Security Region assessment process, the
results of which served as the basis of the State’s Annual Preparedness Cycle. The Seattle Urban
Area (UA) then modified the tool to accommodate the complexities of the UA, and the resulting
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new self-assessment and data were used in support of the Seattle Urban Area Security Initiative
(UASI) Evaluation Program.

e Crime Prevention Through Environmental Design (CPTED): Architects who design and construct
new hospitals and healthcare facilities in the non-federal hospital sector have failed to embrace
the federal sector’s practice of constructing their facilities to reduce vulnerabilities in today's
increasingly hostile environment. A Crime Prevention Through Environmental Design (CPTED)
Manual will be used by security, safety, emergency managers, architects, designers, hospital
administrators, builders and developers to use in new building design and buildings that will be
going through renovations.

O Moderator: C. Gary Rogers, Senior Policy Advisor, FEMA, Grant Programs Directorate

0 Bill Wolak, Senior Planning Specialist, Seattle Police Department/Seattle Urban Area

0 Kathryn Howard, Emergency Programs Manager, King County Office of Emergency
Management

0 Jennifer Schaal, UASI Program Manager, Washington State Emergency Management Division

0 John S. Reginaldi, Regional Administrator, Maryland Emergency Management Agency

Grants Management Franciscan C & D
e The Minneapolis Emergency Operations Training Facility: The presentation will focus on the process
involved in taking a project from concept to reality. The presentation will discuss how the city
struggled to prepare for and manage emergency situations, how they accomplished the design of the
project from initial goal setting through facility design, construction, and present day operations, and
provide an in-depth look at the way three city departments use the facility for important day to day
operations, while always being ready to convert operations to emergency management in the event of
any planned or unplanned event.
0 Moderator: Marshall White, Sergeant, San Diego Police Department, San Diego UASI
O Jeff Rugel, Lieutenant / Strategic information Center, Minneapolis Police Department, Twin
Cities UASI
O Lisa Dressler, Director of Emergency Management, City of Minneapolis Emergency
Preparedness & Regulatory Services, Twin Cities UASI

Program Management Imperial A
o UASI Town Hall with FEMA: UAS| Annual Town Hall with FEMA. This will be an open, facilitated
session for UASI grant recipients to discuss important issues with DHS leadership from Protection and
National Preparedness, Intergovernmental Affairs, and the Grant Programs Directorate (GPD). A
facilitated discussion will allow grant recipients to interact directly with their federal partners and
discuss current issues with the various grant programs.
0 Moderator: Michael McHargue, Director, Florida Dept of Health, Office of Emergency Ops.
0 Honorable Elizabeth Harman, Assistant Administrator Grant Programs, FEMA
O Betsy Markey, Assistant Secretary for Intergovernmental Affairs, DHS
0 Donald M. Lumpkins, J.D., Chief, National Planning & Coordination, Protection and National
Preparedness, FEMA
0 Katie Fox, Director, FEMA National Preparedness Assessment Division

Medical and Health Preparedness Plaza A

e Healthcare Critical Analysis, Assessment, Decision Making and Implementation: The Moderator and
Workshop Leader will guide participants through planning and mitigation best practices employed in
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the nation's largest petrochemical producing region. The panelists include medical disaster planners
from “ROGREMS” Regional Emergency Mapping System from Southwest Ohio, Southeast Indiana and
Northern Kentucky (SOSINK) Region. This comprehensive workshop will be a short course on public
health mapping and healthcare emergency planning, preparedness, response, and recovery. This
session will encourage health and medical systems to more deeply engage technologies available to
manage massive data systems in ways disaster medical responders can find ready, available and useful
in high activity response conditions.
O Moderator: Lori Upton, RN BSN, MS CEM, Executive Director Regional Hospital Preparedness
Council, Texas Children's Hospital, Houston, Texas
0 Charles Stewart, MD EMDM, Professor of Emergency Medicine & Director, Oklahoma Disaster
Institute Department of Emergency Medicine, University of Oklahoma School of Community
Medicine, Tulsa/Oklahoma City UASI
O Christine Grimmelsman, MPA, District Chief, Cincinnati MMRS/Ohio, KY, Indiana Regional
Council of Governments and Cincinnati Fire Department, Cincinnati UASI
0 Chad Priest, RN, CNS, Chief Executive Officer, MESH Coalition.org, Indianapolis UASI
0 Ed Dadosky, Cincinnati MMRS/Ohio, KY, Indiana Regional Council of Governments and
Cincinnati Fire Department, Cincinnati UASI & MMRS

Public / Private Partnerships —Critical Infrastructure Golden Gate 6
e Developing Pre-Disaster Public-Private Partnerships: Successes and Challenges: Pre-disaster planning
efforts among partners generate more robust response and recovery operations than disparate and
segregated efforts. The University of Maryland Center for Health & Homeland Security, with their
public and private sector partners, will discuss assessing regional resource gaps and filling them
through partnerships, integrating companies into partnerships, and the practical steps to take in
establishing and sustaining a successful public-private partnership.
O Moderator: Raymond Shin, Law & Policy Analyst, University of Maryland Center for Health and
Homeland Security
0 JoAnne Knapp, Law & Policy Analyst, University of Maryland Center for Health and Homeland
Security
0 Elizabeth Webster, Law & Policy Analyst, University of Maryland Center for Health and
Homeland Security
0 Nicole McKoin, Senior Assets Protection Business Partner, AP Community Engagement, Target
Corporation
0 Stephen Sellers, Assistant Secretary—Prevention, Information Sharing and Operations,
California Emergency Management Agency (Cal EMA)

Public / Private Partnerships — Ports Golden Gate 7
e Fiduciary Agent/Program Staff Workshop: This session provides an opportunity for Port Security
Grant Program (PSGP) Fiduciary Agents (FAs) to meet separately with the FEMA Program Staff to
discuss the PSGP program, clarify complex issues they face as FAs, share solutions to common
problems, and provide feedback to FEMA.
0 Moderator: Julian Gilman, Section Chief, Port Security Grant Program, FEMA, DHS

Public / Private Partnerships — Transit and Ports Golden Gate 8

e Budget and EHP Review Workshop: This session will provide guidance specific to Port Security and
Transit Security Grant Program recipients regarding compliance with Environmental Planning and
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Historic Preservation (EHP) requirements and the budget/financial review process. FEMA GPD staff
will host an interactive panel session to provide grantees with valuable information that will help to
reduce the time required to complete the review and approval process associated with satisfying
FEMA'’s EHP and budget requirements.

0 Moderator: Kevin Groves, Program Analyst, Port Security Grant Program, FEMA, DHS

0 Bertram McKeithen, Jr., Acting Branch Chief, Grant Administration and Assistance Division,

FEMA, DHS
0 Donna Meyer, Regional Environmental Officer, FEMA Region IX, DHS
O Brian Cavanaugh, Program Analyst, Transit Security Grant Program, FEMA, DHS

Regional Collaboration Imperial B
e Regional Training and Exercise Programs: This session focuses on regional training and exercise
programs, including successes and lessons learned, for a variety of hazards and response operations.
Representatives from the Philadelphia area, Chicago, Memphis, and St. Louis will share information
about training programs and recent exercises.
0 Moderator: Michelle Carnahan, Grants Manager, Harris County Office of Homeland Security
and Emergency Management, Houston UASI
0 George “Beau” Crowding, Deputy Director, Fire Programs, Chester County Department of
Emergency Services, Philadelphia UASI
0 Greg Jakubowski, Chief, Lingohocken Fire Company, Philadelphia UASI
0 David Camarda, Fire Marshal, Whitpain Township, Montgomery County, Philadelphia UASI
0 Kevin Joyce, Training and Exercise Manager, Cook County Department of Homeland Security
and Emergency Management, Chicago UASI
O RobertT. Lahey, Executive Director, Northeastern IL Public Safety Training Academy, Chicago
UASI
0 Jim Eggert, Fire Chief Village of River Forest, IL, Co-Chair, Cook County / Chicago UASI Training
& Exercise Committee
O Bob Nations, Director, Shelby County Office of Preparedness, Homeland Security, Emergency
Management, Memphis UASI
0 John Whitaker, Public Safety Administrator, East-West Gateway Council of Governments, St.
Louis UASI

Lunch

12:00 pm - 1:30 pm Lunch: Grand Ballroom
e Fort Hood Incident Debrief
O Guest Speaker, LTG Guy C. Swan, CDR USARNORTH(FIFTH ARMY)

12:00 pm - 1:30 pm Exhibits: Yosemite and Continental Ballrooms, West Lounge, Golden Gate

Session 8
1:30 pm - 3:30 pm Individual Breakouts by Track
Communications and Information Sharing Plaza B

e The Nationwide Suspicious Activity Reporting (SAR) Initiative (NSI): The Nationwide Suspicious
Activity Reporting (SAR) Initiative (NSI), led by the Department of Justice, Bureau of Justice Assistance,
is currently working with federal, state, local, and tribal law enforcement agencies to implement
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common processes and policies for gathering, documenting, processing, analyzing, and sharing
information about terrorism-related suspicious activities, while working to ensure that the privacy civil
rights and civil liberties of citizens are protected.
0 Moderator: David Azuelo, Lieutenant Commander, Tucson Office of Emergency Management
& Homeland Security, Tucson Police Department, Tucson UASI
0 ThomasJ. O'Reilly, Director of the Nationwide Suspicious Activity Initiative Program Office,
DOJ
0 Mike Sena, Deputy Director/NFCA President, National Fusion Center Association, NorCal
Regional Intelligences Center
0 Tim Maestas, Deputy Director, Colorado Information Analysis Center

Community and Economic Resiliency Golden Gate 1, 2, 3
e The Value-Based Preparedness Message: The session will address the tenets of social marketing
regarding emergency/disaster preparedness messaging and how to effectively promote cultural
adoption by aligning target audiences’ values with preparedness/resiliency concepts.
0 Moderator: Kristin Hogan, Strategic Communications Planner, San Francisco Department of
Emergency Management
0 Kate Long, Earthquake and Tsunami Program Deputy, California Emergency Management
Agency
0 Chris Nance, Director, External Affairs, California Earthquake Authority

FEMA Preparedness Programs Golden Gate 4 & 5
e FEMA Equal Rights and Disability Coordination Efforts: Recent issues related to FEMA Equal Rights
will be presented. Also the Director of FEMA's Office of Disability Integration and Coordination will
brief on recent developments in the realm of disability integration.
O Moderator: C. Gary Rogers, Senior Policy Advisor, FEMA, Grant Programs Directorate
0 James Montgomery, Title VI Program Manager, Office of Equal Rights, FEMA
O Marcie Roth, Director, FEMA, Jurisdiction Office of Disability Integration and Coordination

Grants Management FranciscanC & D
e Benchmarking UASIs: This third, and last, in the series’ sessions is intended to bring UASIs together in

several groups to provide feedback on each group's best practices for grants management, measuring
and improving one's capabilities, addressing like challenges and constraints, governance structure, and
other key issues of interest.

0 Moderator: Donna Faller, Program Manager, City of San Diego Office of Homeland Security,

San Diego UASI
O Garry Lisiewski, Homeland Security Grants Supervisor, Tampa Police Department, Tampa UASI

Program Management Imperial A
e UASIs and SAAs Working Together: Panel Discussion on how UASIs and SAAs work together. SAAs,
Tier | and Tier Il UASIs represented including New York City, Bay Area and Twin Cities.

O Moderator: Alisa Finsten/Grants Director, City of Los Angeles, Mayor's Office, Los
Angeles/Long Beach UASI

O Lucy Angelis/Senior Planner, Minnesota Homeland Security and Emergency Management,
Minnesota SAA

O BJ Battig, Dakota County, Twin Cities Area UASI
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0 Meghan Dudley, NYS Division of Homeland Security and Emergency Services, NYS SAA
0 Jeffery Garafalo, NYC Office of Management & Budget, NYC UASI
O Brendan Murphy/Grants Director, California Emergency Management Agency, CA SAA
O Guy Bernardo, UASI / RCPGP Program Manager, Bay Area UASI

Medical and Health Preparedness Plaza A

e Japan: Health and Medical System Impact, Response, and Recovery: A discussion of the most
significant hazards related to the medical and public health of affected citizens of Japan.
O Moderator: Rachel K. Majors, MBA HA EMT-IV, Regional Hospital Coordinator Hospital System
Metro Nashville Public Health Department, Nashville UASI
0 C. Norman Coleman, M.D., Radiation Oncology Branch, National Institutes of Health

Public / Private Partnerships —Critical Infrastructure Golden Gate 6
e Protecting Private Sector Information: Challenges and Solutions: Effective information sharing,
including protecting private sector information, is essential to sustaining public-private partnerships.
This session will provide an overview of challenges jurisdictions have faced and the solutions they’ve
implemented in protecting data received from private sector partners. Panelists will also discuss other
information-sharing concerns, such as managing liability risks and understanding open records laws.
O Moderator: Richard Flannery, Emergency Management Administrator, Hampton Roads
Planning District Commission, Hampton Roads AMSC and UASI
0 Keith Allen, Detective and Law Enforcement and Private Security (LEAPS) Coordinator, Dallas
Police Department, Dallas UASI
0 Paula Scalingi, Director, Pacific Northwest Economic Region (PNWER) Center for Regional
Disaster Resilience
0 Anthony F. Beverina, President, Digital Sandbox, Inc.

Public / Private Partnerships — Ports and Transit Golden Gate 7 & 8
e Port and Transit Town Hall Meeting: This will be an open, facilitated session for the Port Security and
Transit Security Grant Program stakeholders to discuss current grant issues with senior leadership
from the FEMA GPD, the US Coast Guard, and the Transportation Security Administration (TSA).
Participants will also have the opportunity to provide feedback on this year’s conference and discuss
the future of these programs.
0 Moderator: Alexander Mrazik, Jr., Branch Chief, Transportation Infrastructure Security Branch,
FEMA, DHS
0 Doyle Raines, General Manager, Mass Transit and Passenger Rail Security Division,
Transportation Security Administration, Transportation Sector Network Management, DHS
0 Tonya Schreiber, Deputy Assistant Administrator, Grant Programs Directorate, FEMA, DHS

Regional Collaboration Imperial B
e Regional Catastrophic Preparedness Town Hall: The purpose of this town hall discussion is to have an
in-person, collaborative discussion about the Regional Catastrophic Preparedness Grant Program.
Each site will have the opportunity to share information about their respective programs and network
with each other. (This session replaces the RCPGP “6-week call” originally scheduled for June 23.)
0 Moderators: Donald M. Lumpkins, J.D., Chief, National Planning & Coordination, Protection
and National Preparedness, FEMA, and Melanie Bartis, Program Manager, City of Houston -
Mayor's Office of Public Safety and Homeland Security, Houston RCPGP
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Break

3:30 pm - 4:00 pm Break: Yosemite and Continental Ballrooms, West Lounge
3:30 pm - 4:00 pm Exhibits: Yosemite and Continental Ballrooms, West Lounge
Closing Session

4:00 pm - 5:30 pm - Closing General Session
e Tucson Incident Debrief — The Giffords Shooting, Response and Incident Management
0 Captain Frank Duarte, Commander, Homeland Security Division, Pima County Sheriff’s Office
O Captain Robert Lozano, Northwest Fire/Rescue District
e Conference Recap and Closing: Master of Ceremonies Mike McHargue.
0 Conference evaluation and discussion of the way forward.
e Closing Remarks - Bill Anderson, President, UASICON, Inc.

Host Reception
6:00 pm —10:00 pm Join the conference hosts for a reception at Ruby Skye, 420 Mason Street.

Thursday, June 23 Post Conference Activities

FEMA Grant Programs Directorate After Action Conference

7:30am —8:30 am After Action Conference Registration Continental Ballroom / East Lounge
8:00 am -5:00 pm After Action Conference Continental 5 & 6

The Federal Emergency Management Agency’s Grant Programs Directorate (GPD) is hosting the 2011 After
Action Conference in conjunction with the 2011 National Urban Areas Security Initiative and Homeland
Security Conference. The After Action Conference is by invitation only and requires separate registration.

2011 National Training Expo
9:00 am - 3:00 pm Continental 4

The Expo will feature instructors and subject matter experts to assist you in determining training needs and
developing training programs. There will be representatives on site from the Center for Domestic
Preparedness (CDP) in Anniston, Alabama, the New Mexico Institute of Mining and Technology, Louisiana
State University's Academy of Counter-Terrorist Education (National Center for Biomedical Research and
Training), Texas A&M University National Emergency Response and Rescue Training Center (TEEX), the
Department of Energy’s Nevada Test Site (NTS), the Transportation Technology Center, Inc. (TTCI), and the
National Disaster Preparedness Training Center at the University of Hawaii (NDPTC), the Domestic Nuclear
Detection Office and Emergency Management Institute. The Bay Area Urban Shield Regional Exercise Program
and the Minneapolis Emergency Preparedness regional integrated training programs will also be featured.

Special Events Reservations required. Sign-ups begin in the Registration Area, Sunday June 19.
10:00 am - 2:00 pm San Francisco Emergency Operations Center Tour Limited space available
10:00 am - 2:00 pm San Francisco Fire Department Boat Tour Limited space available
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The 2011 National UASI and Homeland Security Conference is being brought to you by:

Bay Area UASI Host Committee

Teresa Serata, Chair

Guy Bernardo

Michael Clark

Mark Eastus

Mary Landers

John Justice
Anne Kronenberg, San Francisco Department of Emergency Management

Craig Dziedzic, Interim General Manager, Bay Area UASI
Rob Dudgeon, San Francisco Department of Emergency Management
Diana Vanderburg, San Francisco Department of Emergency Management
Ronald Brooks, Northern California Regional Intelligence Center
Steve Davis, All Hands Consulting

National UASI Conference, Inc. Board of Directors

Bill Anderson, President
Dan Alexander, Vice President
Rocky Vaz, Treasurer
Kathy Crandall, Secretary
Robert Williams, Past President
Teresa Serata, Board Member
Mariel Diaz, Board Member
Michael Corwin, Board Member
Julia Janka, Board Member
David Azuelo, Board Member

We wish to thank all the volunteers, presenters and exhibitors for their support and great work.

Special thanks to FEMA GPD Assistant Administrator Elizabeth Harman for her support and
assistance over the past year.
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