Northeast Region April 2010 Agenda
April 1, 2010

Wayne Fire Hall—Wayne, Nebraska

Meeting called to order

Announce the Nebraska Open Meeting laws are available for viewing

Roll Call

Establish quorum in attendance

Minutes from last meeting-approval by membership, corrections/reading if necessary

Ginger Bailey — RROMERS — exercise involving emergency managers

NCOR Update & COMM-L certification issue- Pat Foust

SCIP/TICP workshop update-Kevin Garvin/Pat Foust

Interop Training, Planning for special needs training

10) FY09 work plan draft, review & approve, (Wayne County request — discuss ICS 300-400 class,
Quote & specs on portable tower system), Use of GIS to plot Ag facilities, discussion of idea and
present information on costs (Cuming County request)

11) FYO7 work plan-review bid for emergency lighting, approve purchase. Showcase sample of new
product sent by manufacturer for our review & comment, discuss request for additional
COMM-L attendee

12) Ag Emergencies workshop, future plans, Ag Emergencies planning teams (what do we need to
do and when do we need to do it)

13) Calendar update (AWR 147; AWR 148, Planning Academy, NAEM Conference, other training we
would like to see offered in the region, multi region meeting

14) Set location & date for next meeting

15) Any discussion for the good of the organization, also public input/discussion)
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Due to COM-L training there may be a lack of quorum. If that turns out to be the case we will have an
informal discussion about time sensitive items and work on the FYO9 work plan that was due March 29,
2010.



